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	Aim 
	Strategy and responsibility
	Outcome
	Timeframe
	Achieved

	Objective 1: Improvements in access to the curriculum 
                           
To set suitable learning challenges for students with disabilities.










	-Continue to liaise with our local Special Schools to help staff to meet children’s needs especially The grange and Bridgelea using resources and/or intervention
-Staff fully brief new teachers during transition meeting to discuss  individual needs and SENCO to monitor to ensure individual needs are being met
- SENCO to ensure care plans are shared with all staff working with individual pupils with disabilities
- Teachers to consider how pupils with disabilities will access the curriculum including consideration when planning lessons, educational visits and participation in outdoor learning
	Pupils with disabilities are set suitable learning challenges in order to ensure that they access the curriculum 

Pupils with disabilities make good progress

Transitions are managed to ensure pupils are able to move to the next stage smoothly
Staff feel confident to respond to the diverse needs of pupils with disabilities
	Ongoing 
	

	To ensure all dyslexic pupils are identified and have1 to 1 support through the Lexia programme.  
	-Train staff as needed to deliver Lexia programme 
- Use Lexia reports to monitor progress of dyslexic pupils 

	Pupils with dyslexia make good progress 
	Ongoing
	

	To use interventions and other support to help all children to make appropriate progress

	-Assessments before and after interventions monitored to identify pupils not making progress 
-ESOL teacher to support pupils using English as an additional language in order to enable EAL pupils to access the curriculum
	

Pupils with EAL make good progress 
	Ongoing 
	

	Objective 2:
Improvements in access to the physical environment to increase access to the school  

To maintain good access to all areas of the school grounds & buildings for a range of disabilities 
	-Maintain accessibility to first floor areas of the school buildings via lift
-Ensure that disabled toilets are maintained and functioning with cleared access
-Ensure cleared access of ramp to outdoor learning classroom 
-Ensure cleared access at top of stairwells where designated refuge areas are located to ensure the safety of disabled people  who have a Personal Emergency Evacuation Procedure
	Accessibility to the school grounds & buildings is maintained for a range of disabilities 
	
Ongoing 
	

	Objective 3: 
Improving the availability of accessible information (written or otherwise) to disabled pupils/staff.

Written information is provided in a variety of formats.

	-Newsletter to be emailed weekly to parents/carers to enable parents/carers to enlarge text, translate to first language & use text reader
-Information to provided via website and Groupcall (bulk text service)
	All parents/carers and pupils can access printed information
	
Ongoing
	



